POLICY Administration

225 — Superintendent Evaluation

The Board of Education recognizes continuous evaluation as one of the key factors contributing to
the improvement of education and operation of the school system. The Board and the
Superintendent shall establish mutually agreed upon goals each year. These goals and the
Superintendent’s job description will serve as a guide for the evaluation process. The
Superintendent will provide a progress report on the goals and job description to the Board as part of
the evaluation process.

The Board will provide the Superintendent a written evaluation.

By January 31 of each year, the Board of Education will devote a closed session to the evaluation of
the superintendent’s performance.

Wisconsin statutes will guide the District in its administrative contract renewal process.

Legal Reference: Wis. Stats. 118.24, 121.02(q) and Wis. Administrative Code PI 8.01(2)(q)
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